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Public Safety Interoperable Communications 
Grant Status Report 


EHP/NEPA Review Status: 
 Approved: 


– Inv 4 - King County Radio Comm Services 6/11/09 
– Inv 5 - Seattle/King County Reg Comms Board 6/11/09
– Inv 6 - Thurston County CAPCOM 6/11/09
– Inv 3 - Pierce County DEM 6/29/09
– Inv 1 - Clallam County Sheriff--three of eight approved


 Lower Elwha Tribe Generator 7/17/09
 Clallam EOC/Dispatch Center Feasibility Study 7/17/09
 Skagit-Island-SanJuan-Whatcom Microwave Link 8/11/09







Public Safety Interoperable Communications 
Grant Status Report 


 NTIA NEPA Tech Assist visit: Inv 1 6/22-23
 Approval Pending: 


– Inv 1 – Clallam - remaining five of eight
 Kitsap County Project
 Jefferson County Project
 Whatcom County Project
 Clallam County Sheriff Project
 WSP Project


– Inv 2 – Spokane PD (submitted 6/17/09)







Public Safety Interoperable Communications   
Grant Status Report (cont’d)


Monitoring & Reporting
 Seven reporting cycles complete: 8/15/08 –


8/15/09
 13 months to 9/30/10
 No extensions in sight
 EMD/BGA monitoring site visits 9/22-10/1
 BGA comments on project status







Public Safety Interoperable Communications 
Grant Status Report – Technical Assessment
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Agenda
Wave 4 Planning Funding Agreement (PFA)


• Negotiations
• Funding
• Schedule
• Next Steps


Wave 1
• Planning Funding Agreement (PFA)
• Frequency Reconfiguration Agreement (FRA) 


Next Steps
Questions
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800 MHz Rebanding Project







Wave 4 PFA
Negotiations
April 2008: Negotiations with Sprint Nextel (SN) begin


• State submits detailed project plan & costs ($2.6M)


June 2008: On-site meeting convened
• SN refuses to engage in project plan review &


rejects offers to visit agencies / sites


August 2008: Alternative Dispute Resolution begins
• Transition Administrator (TA) Mediator engaged
• State submits “all inclusive plan & costs ($2.4M)
• SN counters with $527K (just over 21%)


December 2008: TA Mediator imposes $1.9M “Cap”
January 2009: State submits $1.9M proposal Slide 3
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Wave 4 PFA
Negotiations (continued)
February 2009: SN submits $1.2M counteroffer


• Metrics dictate offer is in 75 percentile
• SN refuses to identify equivalent agreements


March 2009: SN reduces counteroffer to $1.1M
• State cost reduction efforts continue
• SN reduces counteroffer by $100K


April 2009: TA Mediator declares parties at impasse
• Proposed Memorandum Resolution process begins


July 2009: Recommended Resolution (RR) filed ($1.5M)


August 2009: Parties accept TA’s RR funding level
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Wave 4 PFA
Funding
$1,506,182: Total amount of TA Mediator’s RR
RR stipulates funding levels by task set & subtask


RR Total                $ 1,506,182.00
RR Tables             $ 1,338,740.50
Difference             $   167,441.50


RR did not indentify expenses or undisputed items
Undisputed Items  $     78,177.00
Expenses              $   138,544.00
Total                      $   216,721.00
Difference             $      49,279.50
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Wave 4 PFA
Funding (continued)
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800 MHz Rebanding Project


LICENSEE NEXTEL MEDIATOR % AWARD


FREQUENCY ANALYSIS $            123,260.00 $          66,290.00 $           118,910.00 96%


SYSTEM INVENTORY $            335,604.00 $        234,893.00 $           326,210.00 97%


ENGINEERING AND
IMPLEMENTATION PLANNING $            526,331.00 $        271,646.50 $           303,321.50 58%


PROJECT MANAGEMENT $            714,003.00 $        271,006.00 $           412,683.00 58%


OTHER COSTS $              74,931.00 $                        - $                           - 0%


LEGAL SERVICES $            219,217.00 $        132,380.00 $           177,616.00 81%


TOTALS: $         1,993,346.00 $        976,215.50 $       1,338,740.50 67%


TA Mediator RR Amount:$ 1,506,182







Wave 4 PFA
Funding (continued)


Slide 7


800 MHz Rebanding Project


ENGINEERING AND
IMPLEMENTATION PLANNING $     526,331.00 $   271,646.50 $     03,321.50 58%


RFPF Development and Pre-Planning $     122,708.00 $     41,302.50 $     41,302.50 34%


System Benchmark and Plan Development $  57,035.00 $      35,660.00 $     57,035.00 100%


Define Interoperability Environment $   71,340.00 $     51,325.00 $    57,420.00 80%


Other Engineering Activities $      4,205.00 $ - $       4,205.00 100%


Subscriber Retune Assessment / Rollout $       29,817.00 $     11,569.00 $       11,569.00 39%


Infrastructure Retune Assessment $         36,719.00 $      28,205.00 $   28,205.00 77%


Rebanding Plan Development $     204,507.00 $            103,585.00 $     103,585.00 51%


Expenses (Not identified in RR)







Wave 4 PFA
Funding (continued)
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800 MHz Rebanding Project


PROJECT MANAGEMENT $ 714,003.00 $  271,006.00 $   412,683.00 58%


Global Project Management $  80,980.00 $   49,300.00 $    49,300.00 61%


DIS Project Management $  399,000.00 $   140,220.00 $    140,220.00 35%


Pre-Planning Meetings $  26,172.00 $   9,787.00 $    15,312.00 59%


DSHS Meetings $  2,830.00 $   - $    2,830.00 100%
WSDOT Meetings $  3,840.00 $   - $    3,840.00 100%


Recurrent Project Team Meetings $  23,265.00 $   14,360.00 $    23,265.00 100%


Project Initiations $  8,608.00 $   5,088.00 $    8,608.00 100%


TA Notices and Filings $  7,968.00 $   6,908.00 $    7,968.00 100%


OLS Meetings $  14,030.00 $   5,130.00 $    14,030.00 100%


Engineering Services Assessment $  4,520.00 $   1,520.00 $    4,520.00 100%


PFA Negotiations Support $  142,790.00 $   38,693.00 $    142,790.00 100%


Expenses (Not identified in RR)







Wave 4 PFA
Planning Schedule
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Next Steps
PFA Execution
• Date Uncertain; Dependencies on SN and TA
• Current PRM Extension expires August 21, 2009
PFA Planning Activities
• Current Wave 4 Planning duration – 11 Months
• Deliverables include Rebanding Plan & Cost Estimate
• FRA Negotiations required
Wave 1 PFA / FRA Reconciliation & Closure
• PFA labor & expenses submittal pending Wave 4 PFA
• FRA labor & expenses submittal pending Wave 1 PFA
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Questions?


Michael M. Marusich 
Project Manager - 800MHz Rebanding 
Michael.Marusich@dis.wa.gov
360.902.3550 


Department of Information Services (DIS) 
Management & Oversight of Strategic Technologies Division (MOSTD) 
1110 Jefferson St SE, PO Box 42445 
Olympia, WA 98504 



mailto:Michael.Marusich@dis.wa.gov�
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SIEC Meeting  8/20/09
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SIEC Lead Agency Report


Washington State Patrol


Alan Komenski
SIEC Project Manager


Laura Kingman
SIEC Community Outreach and Public Affairs
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Lead Agency Activities


• 2010 Olympics – IWIN Interoperability & 
P25 Pilot Project
– WSP Electronics Division Commander Robert 


Schwent will provide an update of these activities 
later in the agenda.







Cross-Border Communications


• B.C-Washington Working Group meeting 
was held at the Customs and Border 
Patrol in Blaine, Washington, on July 16th. 


– Primary focus of the meeting was to begin 
development of communication plan to 
support the Washington DOH – B.C. Health 
Agreement on EMS Cross-border responses 
that was signed in May.
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Cross-Border Communications


• Chief Haslip from the Blain P.D. provided an 
overview to the group of the DHS funded Multi-
band radio project that they have been selected to 
participate in.


• There was discussion regarding the upcoming 
Cross-Border Interoperability Demonstration Grant 
process and a possible project application to 
enhance interoperability across the entire B.C.-
Washington border.
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Cross-Border Communications


• Border Interoperability Grant is to be 
announced within the next couple of 
months.
– $30M program
– At least three northern border and at least 


three southern border projects will be funded.
– Up to $5,000,000 for each project
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Cross-Border Communications


• Possible Washington application:
– Develop an all hazard response, cross-border 


frequency plan and purchase and install 
supporting infrastructure


• Will require direct work with Industry Canada and the F.C.C. 
to gain frequency authorizations


• May require clearing incumbents off of selected frequencies; 
Frequency licensing activities


• Development of Agreements and procedures for use
• Installation of repeaters to support communications
• Preparation of training materials and training personnel
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OEC Technical Assistance Projects


• Update:
– Interoperable Channel Planning


• Contractors have completed a series of interviews 
with key technical/operational stakeholders from 
across the state.


• Site visit/interview reports are being reviewed.
• Report draft is due from O.E.C. at the end of 


September.
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OEC Technical Assistance Projects


• Regional Interoperability Executive 
Committee Framework Development
– Federal contractor is working with HLS Region 9 


stakeholders to determine the applicability utilizing the 
Region 3 Interoperability Agreement as a basis for 
moving forward in Region 9


– Report is currently being reviewed by O.E.C.; due for 
release  in September.


– Lead Agency is already working with the Region to 
further facilitate the development of a Regional IEC
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2008 IECGP Progress


• 2008 IECGP Project
– Working with HLS Regions to meet identified 


priorities in the areas of governance, 
planning, training and exercise.


• Assistance includes supporting TIC-P 
development, facilitating Regional Interoperability 
Executive Committee (RIEC) development and 
providing training assistance to the regions.


• Two statewide summits will be scheduled for early 
Spring of 2010.
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2009 IECGP


• 2009 IECGP Activities
– Contracts with EMD for these projects are 


under review.
– A project plan for the development of 


statewide interoperability policies and 
procedures has been drafted and a time line 
is under development.


– Call for stakeholder participation will be 
issued in September.
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2010 IECGP


• 2010 IECGP Grant Projects (Nov. 2009)
– 2010 IECGP guidance will be much like 2009
– Focused on governance, planning, training 


and exercises
– It is possible that narrow-banding activities 


might be allowed
– Short turnaround expected again
– SIEC will be asked to help review and score 


applications
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Narrowbanding


• Narrowbanding
– O.E.C. recently held a webinar on this topic
– Concern exists on the readiness of agencies 


to deal with the January 2013 mandate from 
the F.C.C.


– Lead Agency will be conducting a survey in 
early September to determine the narrow-
banding awareness and level of conversion 
progress by Washington State public safety 
licensees.
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Narrowbanding, continued


• Narrowbanding
– Results of the survey will assist us in 


determining the extent of difficulty in meeting 
the deadline and possible assistance 
recommendations.
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Other Lead Agency Activities


• Assisted the Tri-County Puget Sound Region 
in the selection of their consultant for their 
system replacement study.


• Participated in Strategic Communications 
Planning meeting with Spokane City and 
County.
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Other Lead Agency Activities


• Chief Broman, Alan Komenski and Laura 
Kingman attended the National 
Interoperability Coordinator’s Meeting in San 
Diego.


• Major Topics included:
• Interoperability governance structures
• The importance of interoperability in major incident 


responses
• Grant opportunities 
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Other Lead Agency Activities


 Met with the Seattle P.D to begin discussions 
on meeting the National Emergency 
Communications Plan (NECP) Goal 1 
 Applies to the UASI Region agencies
 Must be met by mid-2010


 Meeting with the Seattle Tactical 
Interoperable Communications Plan 
Committee on September 1.
 The NECP measurements guide from OEC 


for Goals 2 and 3 are due out in September.
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Outreach 
• SIEC ListServ


– More people signed up
– Messages sent


• SIEC Newsletter 
• Commerce Dept requests PSIC Extension
• US/Canada Cross-Border Workshop Materials
• Meeting Notice


– Problems solved
• Military Department 


– Taking Requests
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Outreach 


• SIEC Web site
– Content updated


• Meeting materials
• New Links/Documents added 
• New members added: Mr. Tortorice and Mr. Moses
• Tracking success


– GMAP and CASM


– Broken Links fixed
• Many federal sites changed


– Taking Requests
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SIEC Newsletter 
– Proposed Topics: 


• Narrowbanding (story and survey)
• CASM Project/HLS Grant
• IECGP 2008 Update
• OSCCR Availability and Use
• IECGP 2009 Announcement
• DNR RFP 
• NGA Update
• SWIC Meeting (San Diego)
• RECCWG
• Cross-Border Progress/Update
• Meeting Notice


– Problems solved
• Military Department 


– Taking Requests
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IECGP 2008 
• Alan coordinating workshop funds
• Laura will plan and manage Summits


– April 2010
– One east/One west
– Building advisory team


• Agendas
• Locations
• Logistics
• Volunteers?
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Interoperability video project 
• Powerful Communication Tool


– Explains interoperability and helps 
stakeholders from all levels of government 
understand how to get involved in establishing 
and enhancing response level emergency 
communications. 


– Stakeholders can use to help educate 
policymakers and peers. 
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Interoperability video project 
• Progress


– Outline written
– First round of collateral materials gathered
– Script completed and approved
– Interviews scheduled/logistics finalized
– Securing still photos and video clips from 


around the state. Thank you to everyone who 
has answered the call!  We will have a 
valuable, representative video with so much 
great input. 
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Questions?
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